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Definition

Change Management is a process 
that drives businesses through a 
phase of evolution due to new 
initiatives, new products or services 
to offer, new technology tools. 
During this process, the company has 
to provide team training sessions, 
activities and tools suitable to get the 
expected success and outcome.



Three levels of application

It draws on disciplines like psychology and 
neuroscience. The company will have the task of 
understanding how to provide staff with the right 
tools to adopt, incentivize them in the motivation 
to change their working habits, implement their 
training and acquisition of skills.

Individual Change Management

Organizational Change Management

Project management ensures your project’s 
solution is designed, developed and delivered, while 
change management ensures your project’s 
solution is effectively embraced, adopted and used.

Enterprise Change Management 

Capability

This is the company's ability to activate the right 
operations and initiatives to make the staff more 
enterprising and the production system faster and 
more flexible to change. If the result of this new 
system is positive, the transformation of the 
company will be considered closed.



8 Steps for an Effective Change 

Management Process

Identify the weak 

point

Ask support to 

stakeholders

Elaborate a detal 

plan of action

Gather resources 

and equipment

Efficient internal 

communication

Risk Analysis

Process Review

Share success 

with the staff



Supporting Tools to implement the 

change management process

Tools developed internally intending to make 
the change process faster and usable by all.

Product or 

Business 

Roadmaps

Training 

Tutorials 

Education 

Sessions

Stakeholder 

Feedback 

Forums

Measurement

s and 

Analytics

Resistance 

Managem

ent

Continuous 

Improvement 

Plan



Thank you for your attention

We'd love to hearing from you

Contact us

/projectsdoctor

/SystemeSolutions

/système

projects@systeme.ie

If you have missed our previous Weekly Guides, you'll find 
the entire catalog here: systeme.ie/eguides/

SEE YOU NEXT THURSDAY

systeme.ie


